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Australian Telework Case Studies
On the Telework Australia website (www.teleworkaustralia.net.au) a number of case studies are presented. It is intended to provide Australian businesses with as many examples of telework as possible. To add a case study to the Telework Australia website please email a response to the following questions to admin@teleworkaustralia.net.au. 
(The questions provided are an indication of the information that could be useful to other organisations: a different approach can be used if you prefer.)
Organisation name: 
_________________​____________________
Location of main office(s): 
____________________
Total employees: 
…
…
…
____________________
Number of employees who telework
: 
____________________
Please describe your organisation and its services or products: 

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________
What jobs do teleworkers perform?

______________________________________________________

______________________________________________________

______________________________________________________
______________________________________________________

Why do employees telework?

______________________________________________________

______________________________________________________

______________________________________________________

What are the main benefits of telework for your organisation?

______________________________________________________

 ______________________________________________________

 ______________________________________________________

 ______________________________________________________

Has your organisation measured any tangible gains from telework?
______________________________________________________

______________________________________________________

______________________________________________________

When did your organisation start teleworking?
______________
Was a formal process followed when implementing the telework arrangements?
…
…
…
…
…
Yes / No

Was an external consultant used?
…
… 
…  
Yes / No

Please describe the process your organisation followed, if applicable:

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Is there now a formal telework policy?
…
…
Yes / No
Do employees telework regularly or ‘on demand’?
Yes / No

How many hours per week is the average 
teleworker out of the office? 
…
…
…
_________

Where do teleworkers work?
__________________________
(At home? At a telecentre? At other locations?)
What technology do teleworkers use to communicate with colleagues, managers and clients?

______________________________________________________

______________________________________________________

​______________________________________________________
Did your organisation face any challenges while 
setting up the telework arrangements? 
…
…
Yes / No

If so, how were they overcome? 

______________________________________________________

______________________________________________________

What do senior managers think about teleworking?
(Any quotes would be useful…)
______________________________________________________

______________________________________________________

______________________________________________________

Your name:
__________________________________________
Job title:
__________________________________________
Phone:

__________________________________________

Email:

__________________________________________
(Your contact information will not be passed to any other parties.)
� I.e. work away from the traditional office, whether full-time or part-time.
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